
  

     PreK-3 BUILDING COMMITTEE MEETING                      

                        HASTINGS SCHOOL, (teachers room)                 

             MINUTES 

Thursday                                       June 7, 2018  

At 3:30 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Maryann 

Stannard, Irene Oliver, Amber Bock; Robert Ferguson; HMFH representative, Andrea Yoder; Vertex 

representatives, Steve Theran, Andy Wu;  School Department, Cindi Voorhees. 

PROTOCOL                      

Mr. Doret addressed protocol concerns regarding the scope of the work that was approved and contracted.  

Any change in drawings must be made by a vote of the Committee, including inside the building.  No one 

should be talking to HMFH, the general contractor, or the OPM unless there has been a discussion before 

the Committee and course of action decided.  All matters must come to the Committee to justify what the 

Committee wants to do.  Since all changes will cost money, they need to be agreed to first by the Committee.   

Based on the issue of the sprinklers, currently no additional modification to the building can be done which 

increase the modified square footage, under the state building code.   HMFH should not be sketching out 

drawings for items not in the contract and not approved by the Committee.  

Ms. Oliver inquired whether the proposal was for the center of the Hastings building.  The matter went 

before the Building Commissioner before it came to the PreK Committee for discussion and approval. 

Jon Green received the high school DBA scope of work from the fire department.  What was the contractor 

asked to do at Armstrong regarding the DBA conduit?  The Fire Protection contractor has told the district 

it is required.  Devon Canton of HMFH has put in a call to the fire department. 

Mr. Doret pointed out what has been bid and at that cost is what is required under the building code.  Ms. 

Yoder felt the information came from the installer.  The question was raised does it fall under Fire 

Department jurisdiction or Massachusetts Building Code. 

Ms. Yoder and Mr. Doret will work on the zoning map for the new footprint of the Mechanical Room 

expansion.  The drawing needs to show the entire lot out to the property line.  When dealing with Fales, the 

MSBA will only pay for what has been agreed to. 

Requests for changes should be placed in a letter or memo to this Committee.  Cosmetic changes can be 

made as long as no structural changes are involved.  Structural change has to have a drawing approved by 

the Building Department.   

Chin Lu (not present) feels renovations can be made within the Hastings building.  This is all that can be 

done, since such changes will increase the modified floor area beyond the allowed 7500 sq.ft. allowed. Mr. 

Theran stated the renovated area can be renovated differently and not violate the 7500 sq.ft. limit.  
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Mrs. Bock asked for clarification of two kindergarten rooms.  Could one wall be a steel structured wall.  

Mr. Doret responded the Committee has to submit to the Building Inspector because it was not as drawn.  

A drawing has to be submitted, documented, and pricing from the contractor included.  Cosmetic work can 

be done even to taking down a non structural wall.  Mrs. Bock added nothing can be done in the SPED and 

office space. 

A proposal needs to be received from GGD for the sprinkler and held for Building Phase 2 of the project.  

That allows the Committee to change more than 10% of the space and to come forward with money for the 

rest of the job.  This allows for floor space for the SPED room and the modification to the Mechanical 

Room as well. 

HASTINGS INVOICES – MOTION               

Mrs. Stannard made a motion to approve the following invoices for Hastings.  Mrs. Bock seconded the 

motion which passed unanimously. 

OxBlue  316039  $         494.00              

GVW, Inc. CO#003       34,373.66                

GVW, Inc. 6   1,094,303.86        

ARMSTRONG INVOICE – MOTION                         

Mrs. Stannard made a motion to approve Armstrong School invoice #2 from GVW, Inc., in the amount of 

$360,505.05.  Mr. Ferguson seconded the motion which passed unanimously.  

Ms. Yoder questioned the IT equipment for the new and renovated buildings.  GGD worked with Jon Green 

to arrive at a comprehensive list of what is needed.  The amount requested is $191,360.48, and there is a 

need to start purchasing.  ($185,874.25 without Contingency) 

Mr. Doret noted $70,000 was carried in the Budget.  This is a $120,000 hit against the Contingency Budget.  

He asked why the Budget was so light in that category.  Mrs. Bock suggested not enough time was spent 

on the  vision.  Jon Green, Bob Ferguson, and Bill Garbarino need to be brought to the table early on relative 

to Fales.  Mr. Garbarino has been told he is to attend meetings when his expertise is discussed so he knows 

what is going on and can make his comments in a timely manner.  Mr. Doret added if everything is not part 

of the request to the MSBA for Fales, it does not get funded.  The Committee cannot afford to miss 

something in the $40 million dollar project scope of work and the accompanying budget. 

To date 13 items have been taken out of Contingency.  In order to cover $300,000 for HMFH work on the 

Fales School, the Committee will have to go back to town meeting to raise money to cover the design phase 

for Fales.                                     MOTION 

                    Mrs. Bock made a 

motion to approve $185,874.25 without Contingency. Mr. Ferguson seconded the motion.  The Committee 

voted unanimously in favor. 
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Mr. Ferguson reported Hastings and Armstrong principals must relocate their offices during construction.  

He suggested a “not to exceed” amount of $7500.  At Armstrong the control panels will be cordoned off.  

Actual displacement at Armstrong will be June 25 to July 20. 

A purchase order is needed for Hastings, not to exceed $7500.  Mr. Doret asked for a price from the 

contractor and a letter from Signet.  The Miscellaneous Cost Moving account is budgeted at $30,000. $909 

has been spent to date from this account.  A phone can be plugged into an outlet to accommodate the 

principals during construction.  Any way to reduce this temporary cost was discussed. 

Mr. Theran reported the new light fixtures requested for the canopy will cost $1959 for 12.  He will find 

out why smaller lights are costing more than the original lights specified. 

MINUTES                  

There were not questions on the minutes of May 31. 

MOTION                       

Ms. Oliver made a motion to adjourn at 4:20 pm.   Mr. Ferguson seconded the motion which passed 

unanimously.   

NEXT MEETING:  THURSDAY,  June 21,   4:30 PM  HASTING SCHOOL (teachers room) 

(Mrs. Stannard will not be in attendance) 

  

 

 

 

                                

                  

   

                   

             

 

             

  

 


